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Agenda

ESTEAMS Meeting Agenda

STTRRT WITH MET
John Lewis Invictus Academy
Date: 09.26.2023
Time: 5:00 p
Virtual Location:
Lttps: /atlantapublicschools-
us.zoom us/§/2605113827?pwd=WnZubV1aMUIUUEowb TBvemtzcGAIQT09

L Call to Order
1. Roll Call; Establish Quorum

11, Action Items
A Approval of Azenda
B. Fill Vacant Positions

IV. Information Items

V. Discussion Items
A. School Strategic Plan
i Strategic Plan & Priorities Review
ii. SMART Goals
B. Data Discussion|
i Spring 2023 MAPS Results
i 2023 GA Milestones Results

C. Principal’s Report
i Enrollment and Leveling Update

VI.  Announcements
A Title I Parent Meeting — September 28, 2023 @ 5:30 pm.

Vii. Adjournment




Public Comment Protocol

For those of you wishing to provide comments, there is time allotted on the
agenda during designated meetings as published on the JLIA GO Team meeting
schedule. If you wish to provide public comment, you must sign up using the
JLIA Comment Form, on the GO Team page of the school’s website, no later 1
hour prior to the start of the meeting. During the designated time on the meeting
agenda, each commenting member of the public will have 2 minutes to speak;
after that time, you will be asked to stop. The Public Comment period is
designed to gain input from the public, and not for immediate responses by the
O Team to the public comment presented. The public comment period will no




Information Items
A: G3 Summit Bl

L StrT:nnuaI G3 Summit
> Saturday, September 23, 2023
POWER OF CONNECTIONS
PHOENIX ACADEMY

Go.Grow.Govern.

\IUTE

B: Virtual Days
> Tuesday, November 7, 2023--Election Day
> Tuesday, May 7, 2024--Election Day




Discussion Items




School Strategic Plan




Strategic Plan & SMART Goals

Priorities Review

2023-24 JLIA School-Wide Goals

By May 2024, the following % of students will be
Developing and Above Learners on the GA
Milestones ELAEOG:
e  6thGrade: 44.9% Developing+ Learners &
17.9% Proficient+ Learners
e 7thGrade: 46.1% Developing+ Learners &
17.9% Proficient+ Learners
e  8thGrade: 50.7% Developing+ Learners &
17.3% Proficient+ Learners

8th Social Studies: 46.9% of students will be

GA Milestones Georgia Studies EOG.

By May 2024, the following % of students will be
Developing and Above Learners on the GA Milestones
Math EOG:
e  6th Grade: 39.9% Developing+ Learners & 10.3%
Proficient+ Learners
e 7th Grade: 51.2% Developing+ Learners & 8.2%
Proficient+ Learners
e  B8th Grade: 39.49% Developing+ Learners & 11.1%
Proficient+ Learners
23% of students will be Developing and Above
Learners on the GA Milestones 8th Science EOG
8th Science:
®  38.8% of students will be Developing+ & 14.7% will

Science EOG.

The percentage of chronically
absent students (rates less than
90%) will increase by 5
percentage points from 43.1%
in May 2022 to 48.1% by May
2023.

The total number of 0SS
incidents will decrease by 15%,
from 639 to 543.




Data Discussion

DATA —>  KNOWLEDGE ——> ACTION




2022-2023 EOG Reading MAP Results

EOG EQY Goals:
e 6th Grade: 44.9% Developing+ Learners & 17.9% Proficient+ Learners

e 7th Grade: 46.1% Developing+ Learners & 17.9% Proficient+ Learners
e 8th Grade: 50.7% Developing+ Learners & 17.9% Proficient+ Learners




ELA:
Progress
Towards

Academic
Goals

6th Grade MAP Reading - ELA EOG Prediction
SY22-23 SY23-24
EOG Results EOG Goal | Fall MAP On Track?
Proficient+ (Overall) 14.9% 17.9% | 12.0% No
Developing+(Overall) 41.9% 44.9% | 33.2% No
Developing+ (SWD) 4.5% N/A 10.3% N/A
Developing+ (ELL) Too Few Students N/A 40.0% N/A

7th Grade MAP Reading - ELA EOG Prediction
SY22-23 SY23-24
EOGResults | EOG Goal | Fall MAP On Track?
Proficient+ (Overall) 12.5% 17.9% 8.2% No
Developing+(Overall) 43.1% 46.1% | 39.6% No
Developing+ (SWD) 6.3% N/A 12.8% N/A
Developing+ (ELL) Too Few Students N/A 40.0% N/A
8th Grade MAP Reading - ELA EOG Prediction
SY22-23 SY23-24
EOG Results EOG Goal | Fall MAP On Track?
Proficient+ (Overall) 12.1% 17.3% 10.3% No
Developing+(Overall) 45.7% 50.7% | 48.6% Yes
Developing+ (SWD) 5.0% N/A 16.2% N/A
Developing+ (ELL) Too Few Students N/A 40.0% N/A




2022-2023 EOG Math MAP Results

EOG EQY Goals:
e 6th Grade: 39.9% Developing+ Learners & 10.3% Proficient+ Learners

e 7th Grade: 51.2% Developing+ Learners & 8.2% Proficient+ Learners
e 8th Grade: 39.4% Developing+ Learners & 11.1% Proficient+ Learners




Math:
Progress
Towards

Academic
Goals

6th Grade MAP Math - Math EOG Prediction

SY22-23 SY23-24

EOG Results EOG Goal Fall MAP On Track?
Proficient+ (Overall) 5.3% 10.3% 3.4% No
Developing+(Overall) 36.9% 39.9% 40.9% Yes
Developing+ (SWD) 6.8% N/A 6.7% N/A
Developing+ (ELL) Too Few Students N/A 60.0% N/A

7th Grade MAP Math - Math EOG Prediction

SY22-23 SY23-24
EOGResults EOG Goal Fall MAP On Track?
Proficient+ (Overall) 5.2% 8.2% 6.5% Yes
Developing+(Overall) 48.2% 51.2% 36.4% No
Developing+ (SWD) 21.9% N/A 10.0% N/A
Developing+ (ELL) Too Few Students N/A 50.0% N/A
8th Grade MAP Math - Math EOG Prediction
SY22-23 SY23-24
EOG Results EOG Goal Fall MAP On Track?
Proficient+ (Overall) 6.1% 11.1% 5.9% No
Developing+(Overall) 31.4% 39.4% 46.4% Yes
Developing+ (SWD) 0.0% N/A 8.8% N/A
Developing+ (ELL) Too Few Students N/A 29.4% N/A




Enrollment & Leveling Update

e C(Current enrollment 734

e All classes have been leveled, & we will not lose any
faculty, nor staff members

e With our enrollment set, we can continue to provide high
quality teaching and learning via a STEAM lens

EDUCATION




Announcements

Welcome to Our Newest Royal Lions

Dr. Natasha Ball-8th Grade AP

Mr. Ernest Lewis-SELT

Ms. Taquavia Jones-STEAM Coach
Ms. Yashica Burnett-Parent Liaison
Ms. Shaneka Parks-Paraprofessional
Officer Eugenio Pizarro

Ms. Allie Williams - Paraprofessional



8th Grade Science Kahoot Bowl Winners

7th Grade
1st Biology
Lab

Science Teachers engaged in
Pre-Planning PLC

VISION
STRATEGY

— s

Lady Royal Lions Softball
Team

8th Grade Small Group
Instruction

verizon’
Innovative
learning

Third year as a Verizon
Innovative Learning School




Thank You for Your
#Intentional
Commitment




